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MONTHLY NET QUICK ASSETS 

May’21 = $876,846 
Jun’21 = $879,382 
Jul’21 = $881,176 

Aug’21 = $886,917 
Sept’21 = $886,391 
Oct’21 = $897,702 
Nov’21 = $892,289 
Dec’21 = $882,982 
Jan’22 = $883,614 
Feb’22 = $887,621 
Mar’22 = $908,525 
Apr’22 = $917,249 
May’22 = $940,919 
Jun’22 = $926,324 

 

NET QUICK ASSETS are the highly liquid assets held by the agency, including cash, marketable securities and ac-
counts receivable. Net quick assets (NQA) are calculated as current assets (cash + marketable securities + prepaid 
assets + accounts receivable) minus current liabilities of payables and deferred revenue. The target is 5 months 
of operating expenses (TJPDC costs minus pass-through and project contractual expenses), based on a rolling 
twelve-month average. The Commission has earmarked excess NQA above the target as Capital Reserves. As of 
the end of June 2022, the TJPDC had 8.84 months of operating expenses. The rolling twelve-month average 
operating expenses increased to $104,778. The 3-month average of expenses is $123,883. Actual operating ex-
penses for June were $137,823 compared to $126,286 in May. The increased operating expenses were primarily 
due to budgeted one-time end of fiscal year bonuses and the purchase of necessary technology replacements 
and additions. Capital reserves = $926,324 - $523,888 = $402,435.

UNRESTRICTED CASH ON HAND  
consists of funds held in check-
ing and money market accounts 
immediately available to TJPDC 
for expenses. Cash does not in-
clude pass-through deposits in 
transit. Total cash minus notes 
payable minus deferred reve-
nue = Unrestricted Cash on 
Hand.  
 
MONTHS OF UNRESTRICTED CASH 
divides unrestricted cash on 
hand by the agency’s average 

monthly operating expenses to give the number of months of operation without any additional cash received. 
Unrestricted cash has decreased to $124,438 at the end of June 2022, which represents 1.19 months of operat-
ing expenses.  The decrease in unrestricted cash on hand is due to larger grants requiring larger up-front outlays 
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as well as new grants that only permit quarterly reimbursements. Finally, it is due to several projects that require 
final deliverables prior to reimbursement. 

MONTHLY NET REVENUE 
May’21 = $12,695 
June’21 = ($1,788) 
Jul’21 = $11,242 
Aug’21 = $7,223 
Sept’21 = $2,582 
Oct’21 = $9,237 

Nov’21 = ($8,348) 
Dec’21 = ($10,435) 

Jan’22 = $9,246 
Feb’22 = $4,015 

Mar’22 = $21,052 
Apr’22 = $9,499 

May’22 = $18,214 
Jun’22 - ($14,029) 

 
NET REVENUE is the surplus or 
shortfall resulting from 
monthly revenues minus ex-
penses. The net gain in May 

was $18,214.  Due to budgeted one-time staff bonuses, holidays in June, and the purchase of necessary tech-
nology, the net gain for June was ($14,029) for a total FY23 net gain of $53,871 for the fiscal year. (Expenses 
are revised over time as they may be reclassified from operating expenses to assets).  Actual operating expenses 
for May were $126,286 and $142,203 for June with a 3-month average of $125,343.  

NOTES 
1. Target is a reasonable expectation that the TJPDC may reach this level to achieve our long-range financial 

goals. A plan will be developed showing how these target goals are expected to be achieved through 
daily financial management practices.  

2. Concern is a level where staff will immediately identify causes of the change in financial position, 
whether this is a special one-time circumstance caused by a financial action or whether a trend is emerg-
ing caused by one of more operational or financial circumstances and prepare a plan of action to correct 
or reverse the trend. 

3. Back up documentation and details of this Financial Dashboard can be found in the monthly financial 
statements of Balance Sheet, Consolidated Profit and Loss Report, and the Accrued Revenue Report 
supplied to the TJPDC Commissioners.  

4. The average monthly operating expense is a rolling twelve-month average of operating expenses (TJPDC 
costs minus pass-through and project contractual expenses).  

5. The TJPDC earmarked some of TJPDC’s reserves for a building or capital fund in FY18, tied to Net Quick 
Assets.  
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